Appendix 3


Producing an

Ethos Statement

What is an Ethos Statement?

An Ethos statement is an organisational statement concerning your motivations, the way you operate, the value of relationships, other values and how these values are worked out and expressed.  The statement is not about the work itself but more about the characteristic spirit and the way in which the mission is achieved.  It describes the source of what underpins the culture.
How does it link with our Mission Statement and Statement of Faith?

The 3 documents are separate but linked together:  

· A Statement of Faith should be the foundation of the organisation, as it expresses what we believe in.  

· A Mission Statement should flow from this and identify what we are called to do as an organisation and why we do it:  how what we believe expresses itself in what we do.  

· An Ethos Statement is the next stage and explains the way we relate to one another:  how what we believe expresses itself in the way we do it.

In order to be clear about the type of organisation you are, you need all three.

Why is it Important?

To identify and articulate your ethos is important per se, but particularly in light of Equality legislation it is a key part of maintaining our Christian distinctives.  The law will require us to justify why certain positions need to filled by a Christian, rather than by someone of another or without faith.  As explained in God’s Diverse People
the law historically links this justifiability to the organisation’s ethos.

What should it include?

We have enclosed a couple of sample Ethos Statement at the end of this guide (and a link to another) for you to use as a starting point, but broadly the statement needs to link your specific mission to the way that mission is carried out.  There will always be distinguishing features and emphases, but in essence you will want to identify a relational ethos that flows from our faith in Christ and his love.  In one of the samples, we have listed 4 key values and behaviours, but you will want to replace or add to these with your own organisations values.

We are required to show that having a role open only to a Christian is an occupational requirement and in many cases this will require explaining that such attitudes and motivations only come from a relationship with Christ.  It will be helpful in the statement to outline the criteria you have used for determining this.  We explore this further in appendix 2. 

In order to widen the scope of this statement out from simply recruitment, it is important to state that you also expect your staff to act in good faith and loyalty to your ethos and link this to your disciplinary procedures.  

If it is a true statement, it may be helpful to finish by re-emphasising your commitment to equality of opportunity and diversity.

What is the process for developing an Ethos Statement?

Your starting point will be to read some of the attached / linked Ethos statements in order to familiarise yourself with the concepts.  Your management team will then want to spend some time articulating your particular ethos, in the light of these documents and making a commitment to the value of your ethos in your organisation.  You will then want to draft a statement and discuss it further.  As well as agreement from the senior team, you will want to consult widely within the organisation, in order to ensure that you are actually expressing the current understanding and ethos of your staff.  Certainly being clear about what you are doing and it’s outworking and impact on people’s roles will be essential.  After you have gained agreement within the organisation, and written up these documents, you will want to ensure that these decisions are also integrated into any recruitment and promotion processes you have.   

Sample Ethos Statement and Code of Conduct from the Evangelical Alliance:

http://www.eauk.org/hrnetwork/publication-details.cfm?customel_datapageid_8103=8974 
Sample Ethos Statement:

This organisation believes that our ethos emerges from a desire and motivation to express Christ’s love to those whom we serve outside the organisation, and to reflect this love internally in our relationships with one another.

The motivation for our mission comes from Christ’s love compelling believers (2 Cor 5v14) and is therefore rooted in our faith in Christ.  This faith produces a distinctive heart attitude of love, which expresses and is characterised by the following values and behaviours:

Individual Centredness – Seeing the image of God in each individual

Inclusivity

– Facilitating a sense of belonging to the corporate whole

Interdependence
– Understanding the role of self and others in the overall whole 

Integrity 

– The organisation and the individual being true to their values

These values and behaviours are intrinsically linked to the success and fulfilment of our mission and therefore the attitude and motivation of our staff and the way our mission is achieved is as important as the mission itself (Jn 13v34, Matt 22v36, 1 Cor 13v1&2).

As this attitude and motivation come only from a relationship with Christ, it becomes a genuine occupational requirement that many of our staff are committed Christians.  Roles that have significant leadership, or that are central to fulfilling our aims and purposes or developing and maintaining our Christian ethos, will always be held by committed Christians.  There are other roles that have key spiritual elements to them, that can only be carried out by a committed Christian.  It is also essential that these attitudes and behaviours continue, and so we expect our staff to act in good faith and with loyalty to that relational ethos and to evangelical
 Christian standards of behaviour. Failure to do so may result in disciplinary action.

Notwithstanding this, the organisation is committed to diversity amongst its staff and volunteers and will not discriminate on other grounds that are unrelated to our ethos.  We believe that defining our occupational requirements does not restrict, but actually enhances our commitment to diversity.

Ethos Statement for Compassion UK

The ethos of Compassion UK (CUK) is based on the acceptance and outworking of the charity’s foundational documents, e.g. Memorandum of Association, and membership documents including the Global Partner Alliance Charter.

The Memorandum and membership documents include the objectives, “to advance the Christian Faith in all or any part of the world” and “the development of children to social and spiritual maturity”.

Compassion UK is an independent ministry organisation that is a member of the Compassion Global Partner Alliance (GPA) as a “partner country”. The GPA members are a voluntary association of autonomous organisations throughout the world who “covenant together to undertake holistic child development as an outworking of our Christian faith to glorify God, extend His kingdom, and care for those made in His image, according to the Great Commission as recorded in Matthew 28:19-20 and the Great Commandment as recorded in Luke 10:27.”

At the formation of Compassion UK in 1999 the organisation signed the “Compassion Covenant Council Charter of Organisation,” which has subsequently been superseded by the “Compassion Global Partner Alliance (GPA) Charter” approved by the International Board of Directors on 8 February, 2008 and signed by the CUK Board of Trustees on 30 June, 2008. Compassion UK has, like all other partners, signed the Charter; “a covenant agreement between God’s people for His purposes and glory,” which sets “forth the understanding of the individual governing boards and the leaders of member organisations to working collaboratively and consistently. The Charter is the instrument of Compassion International Board of Directors to ensure members work in a manner consistent with the Charter mission, values, statement of faith and standards and policies.”

“GPA members are united by the common international core purpose: In response to the Great Commission, Compassion International exists as an advocate for children, to release them from their spiritual, economic, social, and physical poverty and enable them to become responsible and fulfilled Christian adults.”

This entire purpose is embodied in the phrase: “Releasing children from poverty in Jesus’ name.”  Compassion is a Christ-centred organisation committed to the Church, i.e. “GPA members are committed to acknowledging and glorifying Jesus Christ in all we do. This commitment includes employing staff and electing directors who share our values and statement of faith, working in a Biblical manner, declaring the open profession of our faith in our promotional materials, and encouraging regular times of praise and worship, prayer and Bible study”.

As an expression of its Christian purposes CUK aims to:

Partner with the Church (be Church-based)

“GPA members acknowledge that the local church is the vehicle that God has ordained to carry out His ministry on the earth. Members are committed to partnering with the local church in seeking sponsors and income and delivering Compassion’s holistic child development ministry.”

Be Child–focused

“GPA members have a common strategy: Christian holistic development of children in poverty through sponsorship.”

Having regard to these principles, CUK’s Equal Opportunities and Diversity Policy reflects both the spirit and intentions of UK legislation which outlaws discrimination. In accordance with the Employment Equality (Religion or Belief) Regulations, CUK will apply a genuine occupational requirement (GOR) where a role requires a post holder to demonstrate an active personal commitment to the Christian faith, be in agreement with and committed to respect and uphold and commit to work within Compassion’s Christian faith-based ethos, faith statements and values.  This will apply to those roles that are assessed to be promoting the organisation’s Christian ethos and enabling people to experience, explore and express the faith-based motivation of its work. People in all other roles are expected to respect, uphold and commit to work within Compassion’s Christian faith-based ethos, faith statements and values of:

Integrity: “GPA members are committed to transparency and accountability in carrying out their local and international operations. Members agree to be audited on an annual basis and comply with local laws relating to finances, security and fundraising.”

Excellence: “GPA members are committed to excellence in all they do. They will continually look for opportunities for improvement in program, administration and fundraising.”

Stewardship: “GPA members are committed to be good stewards of the resources provided by their sponsors and donors. They will maintain clear records of expenses and make financial records available to sponsors, donors and the general public when requested.”

Dignity: “GPA members commit to treat all people with dignity in relationship with each other, our sponsors and donors, church partners and children and their families. We seek to honour and respect those with whom we are in relationship according to Biblical principles.”  CUK is committed to reflecting and authenticating its Christian ethos and values in its policies, standards and practices with transparency and integrity.

Date approved / /

Date amended / /
� The values listed are generic, and you will therefore want to add or change values in this list that are unique to your own organisation.


� Different organisations will obviously want to express their acceptable standards of behaviour in 


   different ways, but many may find that describing their standards as ‘evangelical Christian’ will be 


   helpful to differentiate themselves from a more liberal interpretation of God’s Word.
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